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What is the Fairbanks vacant/Blighted Home Improvement Program?

The Fairbanks Vacant/Blighted Home Improvement Program (FVBHIP)provides grants to up to $50,000
per unit to property owners to create affordable rental units. The program is flexible and allows for
several ways to bring rental units online including rehabbing units with code violations, converting non-
residential structures to residential units, and building new structures such as accessory dwelling units.
Apartments and homes funded with FVBHIP must be available as long-term rentals at HUD Fair Market
Rents, for a period of five years and the property owner must provide a 20% match of grant funds.

How much funding are projects eligible for?
For unit rehabilitation the amount of funding you are eligible for is dependent on the number of
bedrooms in the unit. FVBHIP offers:

e Up to $40,000 for the rehabilitation of a 0-2 bedroom unit
e Upto $50,000 for the rehabilitation of a 3+ bedroom unit

What are the program requirements?
FVBHIPIP 2.0 requires participants to:

e Match 20% of the award funds

e Sign a rental covenant stating they will charge a rent at or below Fair Market Rent for the
duration of the agreement (5 years)

e Complete short, interactive Fair Housing Education videos

e Complete the project within 18 months of the signed agreement

e Follow the tenant selection criteria -FNHS will facilitate tenant selection.

*Qut-of-State owners are required to identify a property manager located within 50 miles of the unit to
ensure that a local, responsible party can manage the property in the absence of the property owner.

Additional requirements for the 5-year grant option:

e Find a suitable renter exiting homelessness through a Coordinated Entry (CE) Lead Organization
(Fairbanks Neighborhood Housing Services). This arrangement shall continue at unit turnover for
a minimum of 5 years from the date the unit is first occupied.

What expenses are considered eligible towards the 20% match requirement?

Any expense related to an approved FVBHIP project incurred after the grant agreement is signed can be
considered towards the match requirement. You can match the grant funds in several different ways.
You can pay for the expense out-of-pocket, apply for a loan to cover the match requirement, through
sweat equity (working on the project), or use another grant to cover the expense. Expenses incurred
before the signing of the grant agreement will NOT be considered eligible toward the match
requirement (or for reimbursement), with the exception of some pre-development costs.

Pre-development costs, including permitting or zoning fees, hiring an engineer/architect, etc., may be
eligible as long as there is documentation of the work and the work was completed after the grant
application was submitted. A complete application does not guarantee approval, so doing any work
before signing the grant agreement poses a risk.

Page | 2 FAQ: Unit Rehabilitation



When is the 20% match requirement due?

Approved FVBHIP applicants must provide a 20% match of grant funds before requesting any program
funds. For example, if you are approved for a $50,000 grant, you will be required to a $10,000 match
before any grant funds are disbursed.

How do | file a rental covenant?

FVBHIP recipients must sign a rental covenant (for 5-year grants) that will be filed in the borough’s land
records. These are legally binding documents that are an encumbrance on the property. Property
Owners are encouraged to review rental covenants before filing them with the Borough.

Property owners will return signed and notarized Covenant Agreement/s to the following organization
to be recorded with the town/city clerk:

Fairbanks Neighborhood Housing Services
1427 Gillam Way, Fairbanks, AK 99701
907 451-7230 phone, 907 451-7236 fax

What happens if | can’t find a suitable tenant through the Fairbanks Neighborhood
Housing Services - Coordinated Entry (CE) referral process?

If you are unable to identify a suitable tenant through the Fairbanks Neighborhood Housing Services CE
referral process, you may request a waiver through Fairbanks Neighborhood Housing Services. If this
waiver request is approved, you must then lease the unit to a household with an income equal to or less
than 80% of the area median income. Fairbank Neighborhood Housing Services can assist landlords in
determining income of potential tenants. If such a household is unavailable, you may lease to another
household, with the approval of FNHS.

What is considered an eligible unit?

A vacant or abandoned property is one that is chronically vacant and uninhabitable, that because of its
poor physical condition is a public nuisance or constitutes a blight on the surrounding area oris in
violation of the applicable building code such that it constitutes a substantial threat to the life, health, or
safety of the public. Vacant lots are not eligible.

Existing vacant rental units that need repairs to bring them up to Fairbanks building codes OR existing
structures that will be converted to long-term rental units are eligible. Eligible existing rental units are
apartments, single-family homes, duplexes, mobile homes, or accessory apartments. Examples of
structures eligible to be converted to rental units include commercial spaces, barns, etc., all of which
must comply with Fairbanks building codes.

All eligible units must be located within the Fairbanks North Star Borough limits.
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How are FVBHIP disbursed?

FVBHIP funds are disbursed on a reimbursement basis at certain points during approved projects, so
you will need to have the capital upfront to cover these expenses until you receive reimbursement.
Funds will only be disbursed once the 20% match requirement has been met. To receive reimbursement
for the work on your FVBHIP unit, you must submit invoices or receipts documenting the expenses.
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FVBHIP grants are disbursed at four different points during the project:

e 35% when the project starts

e 25% at the halfway point of the project, subject to the property owner returning the fully
executed and notarized original Subsidy Covenant to Fairbanks Neighborhood Housing Services

e 25% upon satisfactory final inspection of the unit to ensure it complies with the agreed upon
scope of work

e 15% once all receipts have been shared with FNHS, all code and occupancy inspections have
been completed, and a lease for the apartment has been signed

Who determines the scope of work and selects the contractor?

The property owner should apply with a basic idea of the work that needs to be completed to bring the
unit in compliance with Fairbanks building codes. Fairbanks Neighborhood Housing Services will
conduct a site visit to verify that the scope of work meets program guidelines and identify any other
items that may need to be addressed. The property owner must select the contractor and have a
contract that ensures project completion within 18 months of signing the grant agreement.

What role do building codes and local officials play in developing the scope of
work and permitting for my project?

Completed units within the City of Fairbanks limits must comply with the Fairbanks building code and
local ordinances. The City of Fairbanks building department will inspect your rental units to help ensure
you don’t overlook any provisions of the applicable codes when you are developing the scope of work
for your project. You should anticipate that these code officials will inspect your property when the
project is complete and approve it for occupancy, so it will be to your benefit to work with them from
the start on developing the scope of work and obtaining the proper permits.

Completed units outside city limits but within the borough will be required to have a building inspection
completed. All health & safety items noted in the inspection report must be rectified prior to tenant
occupancy.
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What is the deadline for construction?
Repairs and construction should be completed, with the unit ready for occupancy, within 18 months
from the date the FVBHIP grant agreement was signed.

What happens if | don’t meet this deadline?

If construction is not completed by the deadline, you will forfeit the undisbursed remainder of the grant
funds. Project deadlines can be extended on a case-by-case basis if you can show there was a good-faith
effort to complete the project within the agreed-upon timeframe. Once a plan to complete the project
within a new timeframe has been established, you must complete a Project Extension Form. The form
must be submitted to Fairbanks Neighborhood Housing Services. FNHS will review and approve or deny
the extension request.
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